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NEWBURYPORT  HEALTH 
ENTERPRISE

future vision



future roadmap

Goals

Stakeholder impact

Relationships

Environment

Resource Requirements

Process Interactions

Is the Enterprise Leaner ?

Enterprise Impact
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Goal 1
PROGRAM FOR SHARING BEST PRACTICES

Background Impact
ÅKnowledge Sharing
ïOffice Visits

ïShare lessons

ïMonitor Usefulness

ïPHO blog

ÅCommon Processes

ÅKnowledge Management ??
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ÅUnfamiliarity with EMR

ÅLack of coordinated 
knowledge sharing

ÅLack of training
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Goal 2
LONGITUDINAL MEDICAL RECORD

Background Impact
Å Interfaces to hand-off PHR 

to
ïEnterprises

ÅRegional Health Information 
Network (RHIN)

ÅNational Health Information 
Network (NHIN)

ÅOther Hospitals

ÅProviders
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ÅLack of Continuity of Care 
ïwithin Newburyport

ïRegional level

ïNational level



Goal 3
HEALTH MONITORING AND METRIC SYSTEM (HMMS)

Background Impact
ÅReal-time wait information

ÅMetric Improvement 
Process (MIP)
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ÅNo standardized metrics for 
measuring healthcare 
quality

ÅLack of Incentive based 
system for healthcare

ÅQuality Adjusted Life Years 
(QALY) ?

ÅNo publicized Wait-time 
metrics for patients.

Cost / 
QALY

muda

Wait 
Time



Goal 4
HAND-OFF PROCESSES

Background Impact
Å Implement hand-off 

processes within 
Newburyport enterprise

Å Increases Revenue

ÅScheduling benefits

Å Increased patient 
satisfaction

Å Increased quality of care
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ÅNo easy hand-off 
implementation

ÅScheduling issues

ÅLack of overall quality of 
healthcare due to patient 
negligence in scheduling



Goal 5
PHYSICIAN COLLABORATION SYSTEM (PCS)

Background Impact
ÅReal-time collaborative care 

provided

ÅCollective Intelligence 
approach to care

ÅReduced Costs of care

ÅSignificant increase in 
ïPatient Satisfaction

ïQuality of Care
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ÅPatient to Specialist care 
hand-off is slow..quick 
consultation not available

ÅHand-off takes time

Å!ƭǘƘƻǳƎƘ ŎƭƛƴƛŎŀƭ άŎȅŎƭŜ-time 
ƛǎ ƭƻǿέ hǾŜǊŀƭƭ ά9ƴǘŜǊǇǊƛǎŜ 
ŎȅŎƭŜ ǘƛƳŜέ ƛǎ ƘƛƎƘΦ
ïTravel Time

ïCheck-ƛƴ ¢ƛƳŜΧ
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Future NEWBURYPORT ENTERPRISE
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ΧΦΦ hǳǊ ŦǳǘǳǊŜ Ǿƛǎƛƻƴ ŎŜǊǘŀƛƴƭȅ ŘƻŜǎ ƴƻǘ Ǝƻ ǘƻ ǘƘŜ 
level of achieving what NHS has achieved, but all 

ƻǳǊ Ǝƻŀƭǎ ŀǊŜ ŀ ǎǘŜǇ ƛƴ ǘƘŀǘ ŘƛǊŜŎǘƛƻƴΧΦ

WHY NOT ??

Because external factors have to be dealt 
ǿƛǘƘΧΦ

GOVERNMENTAL INFLUENCE
INSURANCE COMPANIES interest

DRUG COMPANIES
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finish
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