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ENTERPRISE
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future roadmap

Stakeholder impact

Relationships

GOa IS Environment

Resource Requirements

Process Interactions

|s the Enterprise Leaner ?
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Goal 1
PROGRAM FOR SHARING BEST PRACTICES

Background Impact
A Unfamiliarity with EMR A Knowledge Sharing
A Lack of coordinated I Office Visits
knowledge sharing I Share lessons
I Monitor Usefulness

A Lack of training
I PHO blog

A Common Processes
A Knowledge Management ??
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Goal 2
LONGITUDINAL MEDICAL RECORD

Background Impact

A Lack of Continuity of Care A Interfaces to hand-off PHR
I within Newburyport to
I Regional level I Enterprises
T National level A Regional Health Information

Network (RHIN)

A National Health Information
Network (NHIN)

A Other Hospitals
A Providers
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Goal 3
HEALTH MONITORING AND METRIC SYSTEM (HMMS)

Background Impact

A No standardized metrics for A Real-time wait information
measuring healthcare {Frnch off ores
quall ty g?itb;.fr:s:‘ixgmn Street

A Lack of Incentive based 00:51:10
system for healthcare e cone I

A Quality Adjusted Life Years > N
(QALY) ?

A No publicized Wait-time
metrics for patients.

e e Eenoamrautomatically update in
approximately 60 seconds. Hit the refresh
button to get the updated wait time sooner.

Current Wait Times

Nearest Branches: Licensing:
) e
Melrose, Cambridgeside*, Watertown, The current wait time is:
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Goal 4
HAND-OFF PROCESSES

Background Impact

A No easy hand-off A Implement hand-off
implementation processes within

A Scheduling issues Newburyport enterprise

A Lack of overall quality of A Increases Revenue
healthcare due to patient A Scheduling benefits
negligence in scheduling A Increased patient

satisfaction
A Increased quality of care
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Goal 5
PHYSICIAN COLLABORATION SYSTEM (PCS)

Background Impact

A Patient to Specialist care A Real-time collaborative care
hand-off is slow..quick provided
consultation not available A Collective Intelligence

A Hand-off takes time approach to care

Al f 0 K2dzZa K GOfma YA Reduded Césto &f Gaffe S
71 a . t % 0 5 h ?S NJ & Stignian%t%g?e%s@l‘ﬂaJNJ\ a5
OeOt S UAYSE A a I Kat)ls\en':tlsgtis%ction
I Travel Time i I Quality of Care
I Check-Ay ¢AYSX
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Future NEWBURYPORT ENTERPRISE

FUTURE VISION

PROVIDER SPECIALISTS A HOSPITALS

/\:HEHMMSI j[ ECR-CGSJ
FINANCE BILLING EFII.TSEESP.IBEI;E M Rpé;%iNJs
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ENTERPRISE INFORMATION
PATIENT PORTAL EXCHANGE I
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Ievel of achieving what NHS has achieved, but all
2dzNJ 321 fa FNB | adadsSLl

WHY NOT ?7

Because external factors have to be dealt
gAUKXO®

GOVERNMENTAL INFLUENCE
INSURANCE COMPANIES interest
DRUG COMPANIES
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